
“Give me a quick overview!”

Although  many  corporate  processes 
have been shifted to electronic process­
ing,  letter  mail  is  still  primary  choice 
when it  comes to b2b communication. 
Powerful  solutions  for  capturing  and 
processing  incoming  invoices  are  in 
great demand. 

Media Discontinuity in the Inbox 

Capturing and posting incoming invoic­
es is an activity that requires a lot of ef­
fort  from  your  staff  members.  At  the 
same  time,  the  matching  process  with 
commercial  systems  such  as  SAP  or 
Navision  requires  a  high  skill  level  of 
your employees as regards complex soft­
ware  products.  This  results  in  various 
sources of error. 

Automated Capturing of Incoming In­
voices

Using powerful, error-tolerant scanning 
techniques, incoming documents can be 
captured  as  soon  as  they  are  received, 
without the need for manual reworking 
and independent of paper format. 

Digital Invoice Processing

Many  common  error  sources  can  be 

eliminat­
ed  by 
means  of 
automat­
ic invoice 
catego­
rization, 
the  ex­
traction 
of  data 
relevant 
for  ac­
counting 
purposes 
as well as 
by  the 
valida­
tion  of 
data 
through 
compari­
son  to 
data 
from leading systems (e.g. SAP). Docu­
ments that have been incorrectly identi­
fied and those including logical mistakes 
are delivered to a clearing unit.

Process Integration

A  major  potential  in  invoice  manage­

ment lies in the comprehensive integra­
tion  into  the business  processes  of  the 
respective company. Different scenarios 
such  as  the  booking  procedure  into  a 
leading system such as SAP R/3 with or 
without a respective order reference are 
a matter of course  just as the connection 
to technical  drawings  or  the automatic 
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Business communication is still dominated by 
letter post even today. In many companies, 
incoming invoices are  still processed manually. 
There is great potential in automating these 
processes. 

Automated, digital processing of invoices.
 Categorization and read-out of head­

er and position data 

 Factual and calculative verification 

 Booking  into  financial  accounting 
system

Benefits
 Decreasing cycle times 

 Saving process-related expenses 

 Increasing transparency 

Control factors
 Financial accounting system used 

 Number of invoices 

 Proportion  of  invoices  with  and 
without order references 

 Supplier portfolio  (ABC-categoriza­
tion)

 Central/local  verification  or  captur­
ing

 Auditor with/without access to finan­
cial accounting system/ERP system



generation of files.  Competitive  Advantages 
through  Optimized  Pro­
cesses 

The use of electronic captur­
ing and processing of incom­
ing invoices  makes  it  possi­
ble to conduct logical verifi­
cations through the connec­
tion to leading systems. The 
early  electronic  availability 
allows,  for  example,  for  si­
multaneous  accounting  and 
content  verification.  All  in­
formation  regarding  a  pro­
cess  or  customer  can  be 
found at the same place – in­
dependent of its origin.

The quality in this highly sensitive area 
can  be  considerably  improved.  At  the 
same time, cycle speed is increased and 
positive  effects  such  as  cash  discounts 

can  be  realized. 
The  process 
transparency  and 
the  departments' 
capability to pro­
vide  information 
is  improved.  In 
this  way,  the  ap­
preciation  of  in­
ternal  and  exter­
nal  customers  is 
increased.  This  is 
not only reflected 
in  a  prompt 
monthly  balance. 
And  due  to  the 
high  share  of 
bookings  that 
take  place  with­
out  the  need  for 

manual intervention, a rapid ROI is real­
ized!
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Advantages of d.velop solution
 rapid invoice circulation 

 savings in process expenses 

 increasing transparency 

 finished  standard  product  leads  to 
rapid implementation 

 high planning and process security 

 makes working across sites possible

 access to invoices even from outside 
the financial accounting department 

 rapid ROI

Contact

Do you still have questions? Then please 
do not hesitate to contact us:

d.velop AG
digital business solutions

Schildarpstraße 6–8
D-48712 Gescher, Germany

phone: +49 (0) 2542 – 9307-0
fax: +49 (0) 2542 – 9307-20

e-mail: info@d-velop.de

Objectives
 Increase in transparency 

 Reducing process-related 
expenses

 Increasing cash discounts 

 Minimizing default interest

 Optimized support of cash flow 
planning 

Fig. 1: The data transfer is defined in the interface between the capturing system and the ERP 
system.

Fig. 2: All processes can be supervised in a well-arranged “cockpit”.

Starting situation
 mostly a manual process

 circulation  of  invoice  copies 
with notes

 little/no impact on cycle times

 lack of transparency

 difficulties in case of approvals 
spanning more than one site

 complicated access to invoice in 
circulation or in archive

 check  re.  completeness  and 
quality hardly possible 


